
BlueStream Professional Services

Within any large, complex business organization, there are times when it is advantageous to look for outside expertise 
to perform a scope of work. Whether it’s the volume or the complexity of the work that exceeds the available expertise, a 
manager must add capabilities and skill sets to help achieve success but, depending on the specific situation, is not always 
certain how long they will be necessary. Whatever the circumstances, that manager then faces yet another problem: how 
to find the necessary telecommunications knowledge and experience and ensure access to those services for as long as 
they are required.

Some service providers have already solved that problem by getting exactly the kind of expert service they need, when and 
where they need it, from BlueStream Professional Services. In addition to delivering traditional project-based professional 
services, BlueStream offers time- and expense-based outsourced services. Delivered either working on-site or remotely, 
these services are available to support a full range of work scopes, including but not limited to:

Customized for the Service Provider’s Benefit

Compared with traditional alternatives, BlueStream’s Outsourced Services option is tailored to individual requirements. 
First, BlueStream is paid for its expertise out of normal engineer, furnish and install (EF&I) capital budgets—not out of 
departmental budgets.

Assignments are defined in a scope of work (SOW) and can be a single project or a series of projects associated with 
an entire program. Instead of invoicing each project, BlueStream bills for time and expenses and the network service 
provider defines the duration of each purchase order. BlueStream passes through all expenses related to required travel, 
with no mark-up, and supplies all the necessary computer equipment. Further, because this expertise is part of BlueStream 
Professional Services offering, it presents no employee-management responsibilities for managers, who can focus their 
time and effort elsewhere.

BlueStream Professional Services uses two key delivery methods when 
delivering outsourced services: Business Process Outsourcing and Staff 
Augmentation. We look beyond to what is typically offered by EF&I vendors 
and help mitigate the risk of doing business. BlueStream provides solutions 
to your challenges regardless of where they occur in your organization.

Staff Augmentation
BlueStream Outsourced Services (BOS) provides contract resources to their 
client and bills hourly for the resources. The client manages the day-to-day 
activities of the resources.

•	 Network planning
•	 Engineering
•	 Program management
•	 Project management

•	 Database services
•	 Financial planning
•	 Network operations center (NOC) management
•	 Business process outsourcing (transactional or fixed)
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Business Process Outsourcing (BPO)

BlueStream Professional Services also offers Business Process Outsourcing (BPO), where projects are managed and billed 
on a transactional basis. BOS owns the resources (full time or contractor) and manages the processes. The client may or 
may not manage day-to-day activities of resources.

Features of Business Process Outsourcing include:

•	 BlueStream performs key processes by utilizing skilled and experienced BlueStream employees in the disciplines 
required by the client for successful  process execution

•	 Client monitors process output performance with minimal day to day interaction

•	 Client defines service level performance requirements

•	 BlueStream provides tools, systems and direct management supervision for process 
execution

•	 Invoicing to client is transactional based and billing cadence is negotiable

Benefits of this include:

•	 Facilitates variable cost models

•	 Allows better focus on core competencies or business needs

•	 Managed performance levels

•	 Quick ramp to full production

BlueStream develops each project around a tailored scope of 
work defined to client specifications and bills only 
for transactions defined – not for “on-the-bench” 
resources. Billing is based only on services consumed.

The advantage of choosing BlueStream Professional Services is… we let our custom-
ers realize revenue faster! BlueStream has the resources available to manage projects 
through completion, ultimately saving our customers time and money.
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