
Implementation
When it comes to implementing network assets,
BlueStream Professional Services o•ers a full range
of turnkey services designated to:

�t��Simplify the deployment process
�t��Speed time to market
�t��Improve quality
�t��Reduce service interruptions
�t��Reduce implementation costs

One of our strengths is our commitment to multivendor, multitechnology, multiservice implementation. BlueStream has installed 
equipment from more than 60 network equipment manufacturers, making us one of the most experienced professional services 
partners for all types of network implementations.

Our implementation services include:
Program and Project Management: In addition to Program and Project Management for planning, BlueStream provides turnkey 
services for implementation. BlueStream project managers serve as the primary interface. As project leaders, they:

�t��Manage key product deliverables
�t��Proactively manage all materials required
�t��Facilitate project meetings
�t��Maintain the project schedule, critical path and documentation
�t��Provide real-time project status information, including change requests, schedule variances and issues log
�t��Maintain and ensure quality control
�t��Assess and report on project !nancials

Engineering Services: BlueStream's expertise makes us the ideal choice for detail engineering. For each project, we develop a 
comprehensive Engineering Design Package !lled with network infrastructure diagrams, installation notes, deliverables, commissioning 
and provisioning sheet, test data sheets and other information to ensure that the job is done right the !rst time, every time. We also 
provide an installation package that includes items such as material lists, cable running diagrams, con!gurations, interconnect tables 
and other critical information, as well as !rm price quotes based on a detailed scope of work. BlueStream's turnkey engineering services 
provides a single source of contact for all types of projects ranging from a single site implementation to wide-scale programs across 
multiple geographies.

Material Services: With warehouses throughout the United States, BlueStream serves as a single point of contact for material 
management and supply-chain logistics. We help operators reduce their inventory investment, improve parts availability, and eliminate 
internal warehousing and distribution costs associated with network implementations. BlueStream's strength in material services 
ensures the right products are available and staged to achieve on-time project results.

Precon!gured Equipment Solutions: BlueStream's Precon!gured Equipment Solutions help reduce implementation time and 
costs. We con!gure and assemble appropriate components in a secured, controlled environment instead of building these in the !eld, 
and test each solution to ensure it's fully functional before it's shipped. From a single rack of cabinet con!guration to a fully loaded 
equipment shelter, BlueStream designs and builds customized solutions for all types of network implementation, including:

�t��Simultaneous multi-city rollouts
�t��New technology introduction, such as digital subscriber lines, next-generation wireless, Voice-over-IP and video-on-demand
�t��Major network upgrades
�t��Multiple equipment con!guration



Implementation  (continued)
Power Services: As part of our Implementation and Maintain services, BlueStream o•ers services for primary DC power at the central 
o"ce, headend, mobile switching, data centers and remote !eld facilities. We provide a single source services solution for both primary 
and secondary power services requirements in multivendor, multitechnology, and multiservice environments. Additionally, we have 
extensive experience with products from all the major primary power equipment vendors. Our services include:

�t��Site surveys
�t��Detail engineering
�t��Method of procedures
�t��Furnishing
�t��Installation
�t��Preventative maintenance

Installation Services: When it comes time to install new network equipment, BlueStream helps operators by providing installation 
services that take the risk out of the equation. BlueStream installation teams have the breadth of capabilities, services, reach and 
scalability to handle everything from large-scale national build-outs and regional implementation to local installation projects. 
BlueStream has dedicated processes and training programs to ensure that our installation teams are continually evolving their skills as 
networks advance with next-generation equipment implementation. Quality is BlueStream's primary objective, to deliver completed 
projects that are done right the !rst time, every time.

Commissioning and Integration: BlueStream's commissioning and integration services ensure the rapid implementation of network 
elements. BlueStream provides a single turnkey solution that helps to reduce costs and the time it takes to deliver new services, regardless 
of equipment type, platform or service. We rapidly and e"ciently incorporate current and next-generation equipment into wireless, 
wireline and cable networks. We simplify even the most complex of network integration projects, and in the process cut the time it 
takes to deploy new services. Less implementation time means faster time to revenue. From physical design to end-to-end testing 
and integration into a live network, from DWDM and DSLAM to wireless signaling and VOIP, BlueStream Professional Services has the 
experience, expertise and quality commitment to make your next network project a complete success.

Decommissioning and Removals: During the implementation process, it's often necessary to consolidate underutilized network 
elements or to replace existing assets with newer equipment to support service demands and the migration to new technologies. 
BlueStream o•ers complete turnkey services for the decommissioning and removal of all types of equipment, from a single site to 
multi-city projects. We also o•er cable mining to identify unused cables that are in service. The process can signi!cantly improve space 
availability and alleviate potential service interruptions or !re hazards caused by overloaded cable racking and infrastructure.


